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: COMMON WEAL COMMUNITY ARTS

Common Weal Community Arts emerged onto the Saskatchewan arts scene in 1992
with the production of Ka’ma’mo’pi’cik, a community play developed, researched,
produced, and performed by Qu’Appelle Valley residents under the guidance of theatre
professionals. Over the course of our nearly 25-year history, we have expanded our
artistic vision to include outreach that is diverse in artistic discipline and approach.
Common Weal is committed to facilitating the development of individuals and
communities by providing opportunities for self and collective expression through
art. In doing so we strive to inspire ideas and empower people to tell their stories
in their own voices. Place, shared identity, or interest may define the participating
communities, the majority of which are marginalized, underserved, or historically
misrepresented. We are a bridge between the artist and the community; the link that
forges partnership and a legacy of social change.
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STARTING YEAR
11992

ANNUAL BUDGET
: $310,074

FULL TIME STAFF
:3

PART TIME STAFF
01

PROJECTS THIS YEAR
:9

# OF PARTNERS
:54

STAKEHOLDERS
INTERVIEWED
146

ARTISTS, ARTISANS,
TECHNICIANS AND
ELDERS

114

TOTAL NUMBER OF

WORKSHOPS THIS YEAR

1156

AREA SERVED
: SASKATCHEWAN

FUNDERS
: CANADA COUNCIL
FOR THE ARTS

: SASKATCHEWAN
ARTS BOARD



: YOU SPOKE

STAKEHOLDER CONSULTATIONS : Thank you to the 46 people who participated in our stakeholder interviews.
You know who you are. We really appreciate your feedback and time. Here is a summary of what we heard, what we
learned, and where we are taking Common Weal as a result.

:ON PROCESS
“I think it’s great that they’re doing this process. It’s
hard to know what people are thinking of you, so it’s
great to do a self-critical process like this. Keep taking
risks. Don’t be afraid to reach out and ask for help.”

ON FUNDING LANDSCAPE
“Funding is not expanding. We need to create funding
opportunities and support the development of rela-
tionships between arts orgs, community development
orgs, and funders (including private) that are mutually
beneficial.”

:ON UNIQUE VALUE PROPOSITION
“Common Weal’s UVP is in their focus on pockets of the
population that are disenfranchised, and treating art
as basic for building understanding and identity (as
a basic human right) rather than art as elite, optional
activity.”

© ON BOARD DIVERSITY
“Don’t have enough people of colour or Indigenous
representation, youth representation. These can’t be
token people - they need to be skillful people that can

contribute to the Board.”

:ON BRAND
“Logo needsto change-no question. Their brand needs
toreflectanorganized, hyper-creative, compassionate,
exciting, forward-thinking organization.”

: ON PROGRAMMING
“In some communities it seems like everyone has
been impacted by Common Weal in some way. The
artists get just as much from the community as the
participants...”

:ON STAFF
“High quality staff with an ability to manage projects
well and create and build strong partnerships with
other organizations.”
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: WE LISTENED

In August, Common Weal staff, Board Chair, Amber Phelps Bondaroff, and Communications Committee Chair,
Margaret Bessai, gathered for a one-day strategy session. We determined two areas of operational focus for the next
three years.

STRENGTH AND SUSTAINABILITY

: Increase amount of individual donations.

: Develop corporate funding partnerships.

: Ensure a full and diverse Board of Directors.

: Clarify internal processes to ensure board and staff are clear about what’s expected of them.

: Employ a dedicated support staff for communications and fundraising initiatives.

RECOGNITION

: Produce quality sharable content for every Common Weal initiative.
: Communicate regularly with community and stakeholders.

: Create communication strategies for each project.

: Increase media mentions provincially and nationally.

: Develop partnerships in new areas of the province.

: Develop at least one project each year that engages youth.

: Increase brand awareness levels among stakeholders.

: Present to peers on our work provincially, nationally, and internationally.
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“The arts foster strong relationships and are integral to the

health and well being of us all.”—Amber

: CHAIR OF THE BOARD

AMBER PHELPS BONDAROFF : | believe deeply in the transformative and healing
power of the arts. The work that Common Weal enables throughout the province is so
integral to the ecology of our creative community in Saskatchewan.

This past year has been a particularly pivotal one at Common Weal. Our new
Executive Director, Risa Payant has been tirelessly at work, taking the reins of the
organization after a difficult transition last year. Risa’s enthusiasm and expertise in
arts administration and community engagement is apparent in the work that has
been accomplished over the last 12 months. The work of our Artistic Directors, Judy
McNaughton and Gerry Ruecker, has continued to thrive throughout this period of
change and growth.

| was pleased to be a part of a detailed strategy session facilitated by Go Giraffe
Go Writing and Design over the summer. This process provided Common Weal
with a thoughtful and detailed frame-work of priorities as the organization moves
forward. Amongst other things, the strategy session reached out to members of the
surrounding community, to gain important feedback on the roles and perceptions of
Common Weal. It was heartening to read feedback from diverse participants about
the important role that Common Weal occupies in their lives.

| applaud the hard work of the staff and board of directors over the last year at Common
Weal, and look forward to bringing all that | can to the organization in the future.

“Engaging community is essential in a time when genuine
connection can be so rare.”—Risa

: EXECUTIVE DIRECTOR

RISA PAYANT : Connection. This is the essence of community arts and the driving
force of our work at Common Weal. Making connections was top-of-mind as |
embarked on my first full year in the role of Executive Director.

Recognizing that any new direction would need to be informed by genuine feedback
from our community of staff, board, funders, artists, and partners, we undertook a
comprehensive overview of the organization, including stakeholder interviews and
brand audit, under the direction of the fabulous folks at Go Giraffe Go Writing and
Design. What emerged, loud and clear, was that the quality of our programming and
community engagement is unparalleled in Saskatchewan, but we’ve been falling
short at communicating our stories. This process resulted in some lofty goals for the
next-three years, which are outlined on page 5.

When | look back at my personal highlights, it’s the people I’'ve met and the stories
they tell that stand out. In the spring | was lucky enough to join A Rightful Place artist,
Michael Bell, for portrait sessions in Regina and Prince Albert. After a particularly
inspiring session with a participant, Michael remarked that he felt like something
“exploded” inside of him creatively. The connections made between artists and
participants reinforce why the work we do is important. Facilitating and bearing
witness to that connection is a privilege.

We’re closing the year with some exciting next steps on the horizon to ensure our
impact continues to grow. | can’t wait to digin.

e
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SELF PORTRAIT BY JUDY MCNAUGHTON

“Art has the capacity to affect a viewer. It hits a place
preconceived perceptions can’t reach.”—Judy

' NORTHERN ARTISTIC DIRECTOR

JUDY MCNAUGHTON : This spring while visiting one of the Dene families of the
Patuanak Artist Residency, artist Michéle Mackasey was surprised to see the kitchen
table covered in art paper and chalk pastel and the walls filled with pastel paintings of
the local northern landscape. Two teenage girls had essentially turned the house into
their painting studio. It turned out that one of Michéle’s workshop participants had
been sharing her new skills in pastel painting with her cousin, who had recently been
orphaned and come back to Patuanak to live. At that moment, Michéle recognized
how integral the residency activities had become to the fabric of people’s lives. In a
time of crisis and transition the girls had gravitated to these creative activities.

There are many important connections that have occurred in each program under-
taken through Common Weal’s Northern office this year. There are transformational
relationships developed among artists, cultural knowledge keepers, and participants.
The artworks produced in the programs result in greater understanding between
participating communities and broader audiences. | believe also that across the
projects some of the most significant changes happen within individuals connecting
to their own creativity. In Patuanak young people are learning customary practices
and visual expression. At the Prince Albert Correctional Centre, incarcerated men
learn to express themselves through voice and songwriting. In Prince Albert’s Victoria
Hospital, patients and families write about their experiences and reflect on how these
critical times can be integrated into the lives they have known. These internal shifts
in perception, and the confidence gained by learning skills from masterful artists, can
serve participants a lifetime.

“The arts are special. They reach people the way lectures,

articles, and statistics do not.”—Gerry

: SOUTHERN ARTISTIC DIRECTOR

GERRY RUECKER : Through A Rightful Place | was honoured to make connections
with many lovely people who risked their lives in order to find a new home of safety;
a place where they could raise a family without the fear of war or imprisonment.
Abdulhai, a journalist from Afghanistan was one of such people. Raised in Afghanistan,
his family fled to Pakistan when he was 18, due to the war. And again to Canada a
couple of years ago, when his life and the lives of his family were in danger because
of his occupation as a journalist. Abdulhai is a delightful man, with a positive outlook
on life despite his many losses, having to leave family, friends and life behind on two
occasions. (And he makes a mean cornbread.)

Through to Hello In There, | met Gerald, a senior citizen who loves music and is a
cheerful and optimistic soul. He told me of his life in Holland during the Second World
War, and how they would hide under the floorboards beneath a piano. When a German
patrol would be spotted, they would play Moonlight Sonata on the piano as a warning
signal to the neighborhood, then clamber underneath it until the coast was clear.

| feel honoured to have the opportunity to make connections with people such as
Abdulhai and Gerald. Spending time with them, hearing their stories and sharing their
lives is always delightful and often humbling.

One of the most rewarding aspects of working with Common Weal is the people we
meet and get to know through the course of our projects. Wonderful people that |
wouldn’t normally meet in my daily life, who come from vastly different backgrounds
and circumstances than I.

PHOTO CREDIT: EAGLECLAW THOM
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MICHAEL BELL : | am a photographer and photojournalist based in Regina. This
project was my first time creating work with the potential for broader social impact. As
thefirst photo shoot approached, it occurred to me that I needed some way to connect
with the participants to capture an honest moment. | started with a conversation.
This helped me to understand each person’s personality, disposition, and story,
which gave me visual ideas, at which point | asked their permission to start taking
photographs. | was nervous, but my fear evaporated when | met Afghan journalist,
Abdulhai, at our first shoot. He was humble, joyful, charismatic, and so comfortable
in front of the camera. His portraits are still among my favourite. It’s been a privilege
to meet new (and sometimes not-so-new) Canadians from all over the world, living all
over Saskatchewan.

-10-

“I hope this project may play a role in helping people

see newcomers as individuals, with happy and tragic
stories, and unique reasons for coming to live with us.
I hope the portraits make people feel curious.” —Michael

:ARIGHTFUL PLACE

A Rightful Place is a year long multidisciplinary art and social justice project, in which
the lives and migration experiences faced by newcomers were documented through
portraits and personal narratives. These will presented in comprehensive exhibitions
in numerous locations throughout the province next year.

Migration is central to the human experience. Throughout history, people have
undertaken significant migrations that have shaped the world we now live in. These
journeys are made in hope and exploration, as well as journeys made by force
or desperation. Today, migration undertaken for the former reasons is especially
prevalent, with thousands of refugees endangering their lives fleeing war-torn
countries in the hope of finding a safe, secure, peaceful place to call home and
raise their family. A Rightful Place was created as an effort to shift negative public
perception of newcomer communities in Saskatchewan and generate opportunities
for connection and acceptance amongst local communities.

PHOTO CREDIT: MICHAEL BELL
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STARTING YEAR
12016

ARTIST
: MICHAEL BELL

PROJECT LOCATIONS
: ESTEVAN

: MOOSE JAW

: NORTH BATTLEFORD
: PRINCE ALBERT

: REGINA

: SASKATOON

: SWIFT CURRENT

: YORKTON

# OF PARTICIPANTS
146

KM DRIVEN BY
ARTISTIC DIRECTOR
:3,442

COUNTRIES
REPRESENTED
113

PARTNERS

: REGINAAND SASKATOON

OPEN DOOR SOCIETIES

: MOOSE JAW,
SWIFT CURRENT,
ESTEVAN,
YORKTON,
AND PRINCE ALBERT
NEWCOMER WELCOME
SOCIETIES

: BATTLEFORDS
IMMIGRATION
RESOURCE CENTRE

FUNDERS
: SASKCULTURE/
SASKLOTTERIES

: MULTICULTURAL
COUNCIL OF
SASKATCHEWAN
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MICHELE MACKASEY : | have been hosting workshops in Patuanak as an effort to
rejuvenate traditional art practices in this community. In offering this programming |
have observed it as a way for elders to open up and reminisce, recollecting amongst
each other things they might have otherwise forgotten on how these practices
were done. The workshops have offered a space of sharing of old knowledge and a
gathering between young and old. | had borrowed a handful of grade 8 and 9 students
to participate in my commemorative bottle portrait project three days in a row. | was
so pleased with how focused they were at the tasks on hand that | let their teacher
know. She looked perplexed, commenting that they were usually a handful. | suddenly
realised that this was the difficult group | had been hearing about—the ones that no
one wanted teach because of behavioral issues.

-12-

“This project has created opportunities for elders to
open up and reminisce...a space to share old knowledge;
a gathering between young and old.” —Michéle

: PATUANAK ARTIST RESIDENCY

Like many Northern communities that grapple with the ongoing impacts of Canada’s
colonial legacy, Patuanak is often rocked by crisis or tragedy. The community strives to
resist the discouraging effects of these negative forces by reinforcing in their children
a deeper understanding of themselves and their unique culture. Through Common
Weal, artist Michele Mackasey has undertaken a two-year residency in the community
with funding from the Saskatchewan Arts Board Artist in Communities Program.

During her residency Michele has created opportunities for elders and artisans, Leona
Aubichon, Mary Jane John, and Mary Jane Pakitine, to share Dene cultural practices
with the community. This has included group sessions in basket making, quillwork,
and moose hair tufting. Michéle has taught painting and drawing and has initiated a
collaborative project honouring the memory of two youth who were tragically lost in
a house fire. These activities have become valued for generating an atmosphere of
creative cultural vitality in Patuanak, encouraging intergenerational support and a
deeply engaged cultural life.

PHOTO CREDIT: MICHELE MACKASEY
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STARTING YEAR
12011

ARTIST
: MICHELE MACKASEY

ELDERS & ARTISANS
:3

PROJECT LOCATION

: ENGLISH RIVER
FIRST NATION,
PATUANAK

# OF PARTICIPANTS
1357

YOUNGEST PARTICIPANT
16 YRS

OLDEST PARTICIPANT
:82YRS

KM DRIVEN BY
ARTISTIC DIRECTOR
:10,204

WILDFIRES DRIVEN
THROUGH
12

ROADKILL PORCUPINE
GATHERED FOR
QUILLING WORKSHOPS
01

PARTNERS
: HAMLET OF PATUANAK

: ENGLISH RIVER
FIRST NATION

: PAVED ARTS
FUNDERS

: COMMUNITY
INITIATIVES FUND

: SASKATCHEWAN
ARTS BOARD
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CHERYL L’HIRONDELLE : | am a community-engaged Indigenous (Cree / Metis /
German) interdisciplinary artist, singer / songwriter, and new media curator living in
Ontario. The support of Common Weal has had a huge affect on my creative practice.
Instead of trying to create / recreate the proverbial wheel every time | want to engage
in participatory action, it is such a relief to know that they’re already there, well
versed in how to bridge gaps, forge, and maintain important institutional and collegial
relationships. I've had so many personal shifts in my life since starting this project. I've
become a better songwriter and producer by learning to share my talents and abilities
with others. I've also become a better collaborator through an exploration of by taking
a leadership role. Kinanaskomitin!

JOSEPH NAYTOWHOW : | am an interdisciplinary artist and Treaty Six knowledge
keeper based in Eastend. Many thanks to our brothers at the Prince Albert Correctional
Centre for such beautiful lyrics that are being spread throughout this land. Doing time
is hard on the artistic soul, but I've witnessed a release as participants work during and
after hours on lyrics that contribute to our songwriting and spoken word work. The
collaboration between participating artists and inmates, and shared ownership of the
work ignites all those involved. Cheryl’s dynamic model for song creation blended with
what | offer culturally and through nehiyaw (Cree) traditional knowledge. We treated
these young men with respect and acknowledged their ability to create something
together and individually. | sincerely hope that Art Lodge continue with these two
focuses because they work for the brothers on the inside.

PHOTO CREDIT: UNKNOWN
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“This project is opening doors to music, cultural awareness,

artistic creativity, and positive lifestyles. It’s an outlet for
self expression when this may seem impossible.” —Joseph

:ART LODGE PROGRAM

Storytellingand song are at the heart of Art Lodge Program. Artists Joseph Naytowhow
and Cheryl L'Hirondelle used their experience and deep cultural understanding to
connect with the men who joined the project at the Prince Albert Correctional Centre.
They taught singing and songwriting processes from writing to recording. More
significantly though, they gave the men empathy, trust, and the joy of beingimmersed
in the communal flow of cultural creation.

It was clear from being in the room with the group that the young men had been
personally touched by the encounter. The creative activities in this program are meant
as a way for the young Indigenous men to explore their identities and to communicate
their own humanity. The legacy of this project is a full-length song, Live the Life That
Was Meant for Me, professionally recorded, mixed and mastered by Mark Schmidt.
The song was released as a single in 2016. Proceeds from sales are shared with all
co-writers. The price of the single, three dollars, is the minimum wage an inmate
receives per day. You can find Live the Life That Was Meant for Me and other songs Cheryl
has co-written and recorded with inmates at whythecagedbirdsings.bandcamp.com.
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STARTING YEAR
12015

ARTISTS
: CHERYL L'HIRONDELLE
: JOSEPH NAYTOWHOW

PROJECT LOCATION
: PRINCE ALBERT

# OF PARTICIPANTS
119

AVERAGE AGE OF
PARTICIPANTS
:25YRS

# OF SONGS
WRITTEN & RECORDED
12

COUNTRIES WHERE
SONGS HAVE BEEN
PRESENTED

: CANADA

: UNITED STATES

: AUSTRALIA

: IRELAND

PARTNERS

: PRINCE ALBERT
CORRECTIONAL
CENTRE

: NORTHERN TOWN
MUSIC PRODUCTIONS

: HEADING NORTH
MASTERING

FUNDERS

: SASKCULTURE/
SASKATCHEWAN
LOTTERIES

: SASKATCHEWAN ARTS
BOARD
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BERNY HI : | am a filmmaker, performer, and visual artist who is endlessly fascinated
by nature and aspects of the human experience: beauty, sensation, and our unique
perception of time and space. Common Weal projects empower communities by
providing opportunities to be expressive, to make creative decisions, and to be in
control. These opportunities produce a shift in the participants’ everyday lives. This
project has fortified my respect for the frailty of life and made me focus on what really
matters to me as a voice in the community. | meditate on what my next project will be,
asking myself of its importance. “Will this bring me closer to what | want to accomplish
in my life?” “If this is the last project | do before | die, will | be satisfied?” This may seem
a little over-the-top, but for now it provides a bit of context for my life larger than my
immediate surroundings and situation.

to how very few people ever really “grow up.”

PHOTO CREDIT: BERNY HI
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CHRYSTENE ELLS : lamaninterdisciplinaryartistand prairie transplantwho’sfallenin
love with the warm, engaged, and explorative local arts community. | know absolutely
that art is a healing force in this world. What | have realized through working with
seniors is that, generally speaking, they have no time for pretense, for procrastinating,
for being high-minded or pretentious. There is a sense ofimmediacy, of theimportance
of engaging directly and completely with the job of telling the stories, of making the
art, of sharing their messages with the world. No one theorizes about their project or
opines about its importance or its meaningfulness. Often, participants haven’t had an
opportunity to express their feelings, but the act of art making, and having a willing
ear beside them, allows them to express themselves. These therapeutic reckonings in
the spaces between the activities give the project even more depth.

PHOTO CREDIT: GERRY RUECKER

ROWAN PANTEL : | am a visual artist, puppeteer, and designer located in Regina.
Working on this project has been a tremendously rewarding experience and one that
directly fed into my own arts practice exploring how memory is affected and changed
by the passing of time. Common Weal provided me, as an artist, with the perfect
opportunity to blend my personal arts practice with community arts programming.
Some of the greatest moments from the project simply came from sitting around
the table and having conversations with people, sharing gossip and hearing some
unbelievable and hilarious stories. In those moments, the people we were working
with were 14-years old and trapped in an 80-year old body. This project is a testament

“I know absolutely that art is a healing force in this world,
and | am so grateful to Common Weal for providing
opportunities for art to change.” —Chrystene

:HELLO IN THERE

Hello In There is engaging senior citizens living in residential facilities through artist-led
workshops. The participants are invited to share their personal narratives, life stories,
and memories, and assisted in making a selected story or memory accessible to others
through a personal art project.

Art programs for senior citizens have been proven to have great benefits, both for
the individuals involved and for society in general. For participants, these programs
provide tangible physical and mental health benefits by creating opportunities
for participation in a larger community and for maintaining physical strength and
coordination. The arts can help build understanding, offer opportunities for self-
expression amidst loss, and for achievement and re-engagement. During Hello In
There, we have repeatedly observed and heard stories of the great successes of the
program, in the lives of the project participants and their families.

PHOTO CREDIT: CHRYSTENE ELLS
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STARTING YEAR
12013

ARTISTS
: CHRYSTENE ELLS

: BERNY HI
: ROWAN PANTEL

PROJECT LOCATIONS
: LUMSDEN

: REGINA

# OF PARTICIPANTS
1145

YOUNGEST PARTICIPANT
:T2YRS

OLDEST PARTICIPANT
:101 YRS

# OF ARTIST-LED
WORKSHOPS
140

# OF LIFE STORIES
SHARED
1290

PARTNERS
: ELMVIEW EXTENDICARE

: WILLIAM BOOTH
SPECIAL CARE HOME

: LUMSDEN AND DISTRICT
HERITAGE HOME

FUNDERS
: COMMUNITY
INITIATIVES FUND

: THE CITY OF REGINA
: GREAT WEST LIFE
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LYNDA MONAHAN : | am a writer based in Prince Albert. It has always been my desire
to bring creative writing to the lives of those who might otherwise never have the
opportunity to discover its benefits. This is something | am very passionate about.
Whether it is with the CMHA Writing for Your Life group, or as hospital writer-in-
residence, writing with seniors in long term care or with the young mothers at the
Rendalyn Home, it is through this time spent in the sharing of creative writing that
we learn to understand ourselves and others. | believe art, no matter what the genre
should never be a tight-fisted thing. It is meant to be shared. It is very exciting to be
a midwife to other people’s creativity. | am continually grateful for the opportunities
Common Weal affords me to bring my skills and enthusiasm for creative writing to the
community in which [ live.

-18-

“It is through this time spent in the sharing of creative
writing that we learn to understand ourselves and
others. | believe art...is meant to be shared.” —Lynda

: WRITER ON THE WARDS

Often time in hospital marks the most intense periods of people’s lives. Writer Lynda
Monahan knows this firsthand from her own family experience. As a result, Lynda
began the Writer on the Wards Program. The program enabled people of all ages and
abilities to write and tell their stories, providing patients, staff, families and caregivers
a chance, within extremely difficult circumstances, to be positive and hopeful and to
be able to say through their writing “this is me, these are my thoughts and feelings.”

Over the course of this year Lynda spent time on the wards in the Victoria Hospital and
other facilities in Prince Albert. With a cartful of colourful journals and a big basket
of pens, she encouraged participants to write from their own experience, providing a
listening ear and trying to reflect and reinforce the positive in what is communicated.
Lynda has found giving people the tools and opportunity to tell their stories can
provide a way of coping with pain and sorrow during these trying times in life.

PHOTO PROVIDED BY LYNDA MONAHAN
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STARTING YEAR
12014

ARTIST
: LYNDA MONAHAN

PROJECT LOCATIONS
: PRINCE ALBERT

# OF PARTICIPANTS
1612

# OF SELF-PUBLISHED
BOOKS
110

YOUNGEST PARTICIPANT
:9YRS

OLDEST PARTICIPANT
1100 YRS

# OF ARTIST LED
WORKSHOPS
120

PARTNERS

: PRINCE ALBERT
PARKLAND HEALTH
REGION

: PRINCE ALBERT BRANCH
OF THE CANADIAN
MENTAL HEALTH
ASSOCIATION

: HERB BASSETT DAY
CENTER

: PINEVIEW TERRACE
LODGE

FUNDERS
: COMMUNITY
INITIATIVES FUND

: CITY OF PRINCE ALBERT

: SASKLOTTERIES
COMMUNITY GRANT
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: NEIGHBOURLAND

Common Weal was pleased to take part in the Heritage Community Association’s
Harvest Moon Festival located in Regina’s Maple Leaf Park. Neighbourland was created
by Southern Artistic Director, Gerry Ruecker, in 2013 and has been presented at the
Cathedral Village Arts Festival and the North Central Community Culture Days. The
participatory project invites residents to imagine the changes they’d make to their
neighbourhoods. Responses ranged from the fantastic, such as a waterslide transit
system, imported butterflies,and community superheros, to serious, such as a strategy
to address the rates of missing and murdered indigenous women, commitment
to combating racism, and more affordable housing. An overwhelming majority of
participants wished for safe bike lanes, and local businesses and initiatives like coffee
shops, community gardens, bookstores, youth programs, shared feasts, and music
festivals. The responses were shared with Heritage Community Association staff and
board and will inform their initiatives in the coming years.
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STARTING YEAR
12013

PROJECT LOCATION
: MAPLE LEAF PARK,
REGINA

# OF PARTICIPANTS
1694

DREAMS SHARED
1141

# OF STAFF WHO JOINED

THE ROUND DANCE
12

PARTNERS

: HERITAGE COMMUNITY

ASSOCIATION

“We all go about our ordinary lives and often fail to notice

small details that might open us to moments of wonder,
intrigue, and connection. Tiny odds and ends are capable
of enormous effect.” —Terri

: NEW VIEW

Common Weal has partnered with the Regina Folk Festival each summer since 2011 to
bring participatory, socially-engaged arts to festival audiences. This year, we elevated
the programming by collaborating with professional artist, Terri Fidelak. She sought
to instigate opportunities to explore people and place, achieving this through the
creation of six unique flags and accompanying photographic prompts. Each flag was
hidden at a secret location throughout the festival site. Prompts invited participants to
see the event and fellow festival-goers in a new light. The resulting photos, shared via
Instagram and Facebook, showcased examples of symmetry and curves found in the
natural landscape of Victoria Park, moments of reflection (literal and metaphorical),
selfies with new pals, shadows in the dusk of the Mainstage, and more. The result was
a audience-generated photographic series highlighting the wonders of the festival
community.

PHOTO CREDIT: RISA PAYANT PHOTO CREDIT: RISA PAYANT PHOTO CREDIT: CAM FRASER

STARTING YEAR
12016

ARTIST
: TERRI FIDELAK

PROJECT LOCATION
: THE REGINA FOLK
FESTIVAL

# OF PARTICIPANTS
139,450

FLAGS HIDDEN
AT THE FESTIVAL
16

INCHES OF

WATERPROOF CANVAS

:300

PARTNERS
: THE REGINA FOLK
FESTIVAL

PHOTO CREDIT: TERRI FIDELAK

TERRI FIDELAK : | am an intermedia artist and imaginator based in Regina. New View
was a collaborative effort to guide festivalgoers toward fresh perspectives. | regularly
strive to notice the overlooked, both in my life and in my studio practice. | hoped that
New View would open a similar window of curiosity for others. The project had an open
structure, inviting participants to interpret the visual cues through their own creative
lens. The goal was to create a photographic tapestry of personal expression that could
speak to both the individual and communal experiences of the festival weekend.
Some vibrant representations of unique experience emerged through the project. It
was a delight to glimpse the visions of all who engaged in the work!
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: PERFORMING TURTLE ISLAND

Spearheaded by Dr. Kathleen Irwin of the University of Regina and Dr. Jesse Archibald-Barber of First Nations
University of Canada and supported by more than 30 partner organizations, Performing Turtle Island brought
together established and emerging scholars and artists in the form of a national symposium on how Indigenous
theatre and performance are connected to Indigenous identity and community health.

Common Weal was pleased to present a keynote address from nationally and internationally acclaimed
interdisciplinary artist of Cree and Saulteaux heritage, Margo Kane. Her work is socially empowering and has
emerged from physically-based exploration of story using techniques that cross cultural and creative boundaries.
This keynote was made possible with generous funding from the Multicultural Council of Saskatchewan.

PHOTO PROVIDED BY THE MICHAELLE JEAN FOUNDATION

: POWER OF THE ARTS NATIONAL FORUM

Executive Director, Risa Payant, travelled to Ottawa in November to participate in the Power of the Arts National
Forum, co-organized by the Michaélle Jean Foundation and Carleton University’s Faculty of Arts and Social Sciences.
The event brought together artists, arts professionals, researchers, business leaders, policymakers, urban planners,
architects, youth leaders, and health practitioners from across the country. The event aimed to be a “true focal
point of collaboration, new strategies, and research focused on using the arts for social change all across Canada”
through the sharing of best practices and common experiences in socially engaged art. The theme of the forum
was Sustaining Social Change. Highlights from the week included hearing from youth leaders and recipients of the
2015 National Fresh Voices Artivism Awards and breakout sessions with case studies on community projects across
Canada.
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: TREASURER

BRIAN GLADWELL: In the 2015/2016 fiscal year the Common Weal Community Arts
Board of Directors invested in the future strength of the organization by drawing
on the accumulated surplus funds, reducing them to a level more typical of an arts
organization of our size.

An operational shortfall of $18,000 was budgeted for the year in response to expenses
resulting from the death of our long time Executive Director, the search for a new one,
and other transitional matters.

Additionally, we invested in the creation of a Strategic Communications Plan, which
included research and stakeholder consultation in an effort to understand how
Common Weal is perceived in the community. This work was done by Go Giraffe Go,
who also completed a comprehensive brand audit. The insight gained from this work
will ensure Common Weal continues to communicate effectively with stakeholders
and partners, the arts community, and the broader public, and to play a leading role
within the arts in Saskatchewan.

During the 2016/17 year Common Weal returned to a balanced budget, and continues
to hold sufficient surplus funds to serve as a cushion against unforseen circumstances.

PHOTO PROVIDED BY THE MICHAELLE JEAN FOUNDATION
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COMMON WEAL COMMUNITY ARTS INC.
STATEMENT OF FINARCLAL POSITION

BALMGUST 31, 2016
201E 2015
ASSETS
Current Assets:
Cash 123,741 182 295
Arcolnts Repevabde 4, LS 254875
GET Recoverable 4,555 1,612
Prapad Exgier ses - 400
133.341 210181
Larg Tenm Assats
Lapital Aszots {ote 47 307 428
133 648 F10,610
LIABILITIES
Current Liakilities:
Accounts Payadle and Aocrued Liabilities 3,135 5.&01
Diferred Revenue [Miohe 5) 91 388 123337
04 533 128 158
MET ASSETS
Linresiricted Met Ascats 903N 81,4532
133 648 210,610
OM BEHALF OF THE BOARD
Mrector
Director

Thee acrvniirdng Aotes finm eo imdegral part of iese financial starements

Lorelei B Johns, CPA, CA
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COMMON WEAL COMMUNITY ARTS INC.
STATERMENT OF DPERATIONS AND CHAMNGES IN MET ASSETS

YEAR EMDED AUGUST 31, 2016

Pt L] 2015

REVEMLIE

GRAMTS:
Ciperating Grants (Schedwle 1) HE 100 225 430
Project Grants (Soheoie 1) 74,534 102,205
797 BEA 231,635
Donatians & Sponsarships (Schedue 1) 3,700 27500
_self-Generated Inome 33 1407
30408 360542

EXFENDITUIRES

Administrative (Scheduile 2) L& 614 47 258
Administrative Payrod 73459 58307
amprtization 1] 153
Development Expenses - a5
Project Expenses (Soheduie 2) X211 537 155045
153 735 261417
EXCESS OF EXPEMDITURES OVER REVENUIES | 43,327 i B75
UMRESTRICTED MET ASSETS, BEGIMNMING OF YEAR a2 453 &3 327
LINRESTRICTED MET ASSETS, END OF YEAR 39,175 B 453

The cerevnpoming netes forme oo imtegral pact of Shese faanond statermeats

Lovelei R Joins, CPA, CA

-25-



COMMON WEAL COMMUNITY ARTS IMC,
STATEMENT OF CASH FLOWS
YEAR EMDED AUGUST 31, 2016

Cash prowided by (used in);

OPCRATING ACTIVITIES:
Excess af rewinue ovar expendiluras

add: Amortization not affectng Cash
Changes in nen-cash warking capital:
Accounts reczivable
EET recaverable

Frepaid expenses

Deferred revenus

Beginning of Year Cash

COMMON WEAL COMPAUNITY ARTS INC,
SCHEDULE 1
SCHEDULE OF REVEMUES
YEAR ENDED AUGUST 31, 2016

2016 2015
{ 43.327) [ 875]

1200 152

{ 20870 [ 18620
2983 i 588)

{ 400} d

Aooounts payahle and accrued liabilities 1,25E 5,BEL
30589 51,198

INCREASE [DECREASE) IN CASH RESOURCES | s8,554) 37,147
182 255 145,148

123,741 182,295

End of Year Cash

The guomppanping faoes form g imdegral oorf o these firenon soatemmends

1k 2015
OPCRATING GRANTS
Sask Arts Board Globad 145,100 145, 100
Canada Councd Intar Arts F3,000 FT.ERT
zout. of Canada Student Empleyme nt - ] o]
218 100 29 430
PROJECT GRAMTE
sask Arts Board 51,500 000
Sask Culture: 12,233 RIEREHE
Canada Counci far the Arts . 500
hunicipal 10, 2a% 28 E2%
Saszkalchewan Provimdal 14 253 17, 892
74,564 102 305
DONATIONS AND SPONSDRSHIPS
Arts et 250
Greal Wit Lile 600 1,000
Comewiis Cradit Union - 10,000
Wale Farash - 5000
3,600 27 500

Lorelei B Johns, CFPA, CA
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The arcompanwng nodes form an indegral part af chese finoaoai stotemends

Lorelei R, Johns, CPA, CA
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COMMON WEAL COMMUNITY ARTS INC,
SCHED®ULE 2
SCHEDMULE OF ADMINISTRATIVE and PROJECT EXPEMSES
YEAR EMDED ALIGLIST 31, 206

COMMOMN WEAL COMMUNITY ARTS INC,
MOTES TO FINANCLIAL STATEMENTS
YEAR ENDED ALGUST 31, 2016

M1k 2015
ADMIMNISTRATIVE EXPEMNSES
Acoounting and Legal i 1,365
Augdit Faes 4,435 -
Bank Charges S04 ]
Eoard Developrmant - 3275
Equipmant Core - 174
hembership Fees Fi5 EEL
hi=eting 457 -
Miscellanoous 3,304 -
Office Reant 9,653 11,605
Office Supplies 1,452 2,343
Qiher Operating - 5,854
Fayroll Service Fees 6E1 -
Professional Development 1,510 473
Postage 121 L4
Promation and Marketing 2116 14,291
Telephene and Intemel B39 4,543
Travel and Accommadations - 20849
MWehcite 53] 201
3619 47758
PROJECT ENPENSES
Project Managers 164,809 129,085
Artisl Fees 24,098 B0,66E
Travel and Accommodations 15,658 11,650
Fublic Fresentations a14 BO73
Froducton Materials 150 7504
Equipmeent and Facility Rental 2070 k541
Exhibition 2E7E
Dacwmientation - 1242
faetings =1 277
Prasmation 651 ] 441
Production and Technical Salares 3439 2,000
Sed-Halp - 3,505
Wolmtesr &ppreciation 515 LEG
iscellanonus 1,523 2 336
231 537 FAT015

The arcompanping notes farm an mié=gral parf af these fimenool stotemends

Lorelei R, Johns, CPA, CA
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1. Purpose and Legal Fosm of the Association
Common Weal Commanity &ris Inc s incorporated ander the Non-Proft Corporations Act of Saskatchewan and s a
remstered charitable orgaspcsticn. The Corporabon i3 smea beed i devsloping and co-producing participating
cornrmmily arty projects. i duly, 1957, Comenen Weals mandats sxpandad woindude @ arts discplines, Prigr o
that date Comrngn Wea produced theat prajects invelving cormmunily pople and theatre professipna

Ageareing b b pravisiens of 1he Incame Tas Act, as a chasitable carparaliom Cormnmen Wiesl is peempl Fam
L= atedn,

1. Sumenary of Signifcant Accaurting Policies
Tha finasncial statements have haan pregansd in aioardance with Canadian accaunting standands Toe mat-far-poodic
arganizations and reflect the folosng sgreficant accownbng policies

lai Rewerme reiognilion:
Comrmon Wiesl receres revenes in the Form ol contibutians, grants, danations, end fureds penerated from other
sl kel st peitien, Common Weal foloas (e delerral method of scoounting Tee cantribufioes and prasis
Armaunts mal recered by vear end are shown 35 & receraable and amnounts received relating ta the nest Tiscal
perie] are sFuawn as defernesd revenue

Ursestricied contribaions, and sefl-gereraged indpme 08 recopnized in revare in The year received o
recgmable il the amuer [o be recereed can be reasenahly estirmated and colection is reasonably asmaned,
Restricted comtribaitiong ane recagnised in reweniie in thie yeas inowhich the related sxpeiiees ane niismd

|kl Cash
Cazh comsists af cash in bani and pethy cash, which s messured at fair value

|l£] GEST Recoverable
&5 a charitahle arganization Comman Weal is entitled to a rebate of 50% of the G5T paid on expenses wpon
suamissian of 2 reguest for the rebate.

|&i Capetal &ssots
Capetal Assets are stated at oost less acoomuiated amartization. Amarbzaxtion s calowated wsing the diminishing
balanice method ot rate established to charge the oozt of the 2sset 1o operatons over the sstmated uszdul
life of the particular asset. bn the year of scguisition, amortization is limited o cres-baelf of the amartestion
armaund calculabed using the amomization rate lor the apphbcable assst Gitepory, Amorbicabion & caliuksted

u=ng the follewing: rates: Equsgsmert s
Compaute=r Equiprrent 0%
Computer Soflaare 104

Finarcial lrmbrumeris

The Carperatian irilialky mestures s irancial assels dnd linsndial BEBfities at Tair walue. 10 subsequenitly
reasures all s financial assets and Tinamcial liabilivses &1 amadrized oSl

The financial asssts subseguenthy measured af amoized cost inchide cash, GST recoserable, and accounis
recesable, The Fnancial liabikties measured ab amorized oo indhide trade acoounts payalle and acorued
liakilities.

——

i

It

Alocation of Fapsnses
The: Carparatian recards it eapensas by fancticn: Admindstratioe and Prajects. Saaries are provated based on
thi haours warked for gach fumction

Lorelei B, Jofins, CPA, CA
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COMMON WEAL COMMUMNITY ARTS INC. COMMON WEAL COMMLUNITY ARTS IMNC,

MOTES TO FINANCIAL STATEMENTS MNOTES TO FINANCIAL STATEMENTS
YEAR ENDED AUGUST 31, 2016 YEAR ENDED AUGLUIST 31, 2016

& Economic Gependence:
Common Weal receives & upnificant portion of = fundirg fram the Seskatchewsn Letterss Trust Furd for Sport

Colture & Recreation, and the Canada Covril For the ffs In ordsr 1o mamtasin e corrent level of serdoe
provided o ivs members and affiliates, e Corpsoratioe mipesh Continge 10 recere Chis fund@ing

3. U=e of [xtimates
Ir prepanmg financigd sfatements in soooedance with Caradian acommting starcdards Far not-Tor-profi
DA zatiors, managemsenl makes estmates and assumplicons that affect the repored arguris of geses
and liakilities &1 the repoing date and the repored amoents ol revenoes and expenases for the reporting perod,
Actual rasylrs may diller Irgen these estimates, These eslimales s reviewad and adjusiments are made, as 7. Credit Risk
apprapriate , in the statement of gperations in The paar they Badome knawn, The Associsticen’s oredi rigk exposure ¢n cash s menimized Because it i held ina ¢redibke finandial insinutign

4. Capital Aciots & Liquidity Risks
Linidchiny risk is the rigk that am Organizaticen will encomter difficalty in meeting chiligations a5500 a0ed with
2016 2015 financial Babdlities. The Comparation’s seposuns 10 liguidity risk iz dependent an the recsipt of funds faom
Acpumilated  Mat Boak Avcumilated Mt Roak Sashatchewan Lotterss Trust Fund far Spart, Culturs, & Recreation and Canada Courcil for the Arts. Funds fran
Cost  Amortizatkan Value Cost  Amartization Value thase saurces are sed o finance operations ard are considered adequate to moet the Corparation’s Finands
abligatians.
Compartsr Equipmsnt 2042 205398 244 20,542 204 4
5. Comparathes Figures
Equipmerit 4,207 4,144 B3 2,207 4,127 20 Certain comparative figures have been reclassified to conform to the current year's presentation.
Computer Softaare 1,588 1,58% - 1,548 1,544

2ooEY 6330 g7 i - L - B -+

5. Deferred Bevenue
Deferred project fundirg represents ungsed Tunds prowvided by & Tunding agency Tor 8 continuing priogect ard
are defered to fhe subsequent yess in order $o match the expenditure of those funds. In scoordance with
the project Tunding sgreement, upon completion ol 8 project, funds @ either returned Lo the funding agency
o, il autbsgrized in Che Tunding agreamenl, are recondad as revenue of The period,

Eurling Apency Praject 2016 2015
Carwsda Coundil Tor 1he Arts Connmect Pubdication 16,728 16,728
City of Reging Hellix 73 Ty 8,713 -
Ciry ot Regina Focus an Home 3374 -
Camimiumity initiatiees Fund Fatiiarak 13,690 -
Graat Wast Life Hells Im Theerg E. 400 -
St ulture Art Lodge Frifect - &, 733
Conpaus Croder Undcrn Hedli Im Theesre 7.0
S katchawan Arts Board Fatuanak Sumimear At - 41,500
Flulticuteal Councl ot 5K Train nf'lhnug;h'r - 1]
ity af Prirce alkser Wiriting for L 6,518
Deforred Frojoct Funding 4E,B05 79,654
Carada Cowncil of the frts Dperating Grant 47 513 42 581

91,388 122 2T

Lovelei B Jofns, CPA, CA Corelei B Jofins, CPA, €A
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PHOTO CREDIT: BERNY HI

: STAFF

RISA PAYANT
EXECUTIVE DIRECTOR
EDCOMMONWEAL@SASKTEL.NET

GERRY RUECKER
SOUTHERN ARTISTIC DIRECTOR
ADCOMMONWEAL@SASKTEL.NET

JUDY MCNAUGHTON
NORTHERN ARTISTIC DIRECTOR
NADCOMMONWEAL@SASKTEL.NET

TERRI-LYNN MCDONALD
NORTHERN PROJECT ASSISTANT

PHOTO CREDIT: CHERYL "HIRONDELLE PHOTO CREDIT: CHRYSTENE ELLS

: BOARD OF DIRECTORS

AMBER PHELPS BONDAROFF MARGARET BESSAI

CHAIRPERSON

MIRTHA RIVERA REBECCA CAINES

VICE-CHAIR

BRIAN GLADWELL MARCUS MILLER
TREASURER

JO ANNE LAUDER PAUL WILSON
SECRETARY

THANK YOU TO OUTGOING BOARD MEMBERS
JO ANNE, MARCUS, AND PAUL, FOR YOUR SERVICE.
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PHOTO CREDIT: MICHELE MACKASEY

"

PHOTO CREDIT: CAM FRASER

PHOTO CREDIT: GERRY RUECKER

: CORE FUNDERS

SASKATCHEWAN % Canada Council Conseil des Arts
ARTS BOARD i for the Arts du Canada

X
: PROJECT FUNDERS

ﬂk‘ Sa ﬁ a
by ulture
clﬂmatlw? C NNNNNNN ‘ LOTTERIES REGINA

Fund PROVIDED BY ﬂ nfinite Hoviross
Great-West Life London @ i ’

reat-West L _Life , Canada Life SASKATCHEWAN Multioultural

§: ARTS BOARD (o Cauncil of
w M Saskarchesan
STRONGER COMMUNITIES TOGETHER™
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PHOTO CREDIT: MICHELE MACKASEY

SOUTHERN OFFICE NORTHERN OFFICE
#220-1808 SMITH STREET 1010 CENTRAL AVENUE
REGINA, SK  S4P 2N4 PRINCE ALBERT, SK  S6V 4V5
(306) 780-9442 (306) 960-9020




